Gilchrist Soil and Water Conservation District

Board of Supervisors Meeting
— Agenda

Date: Tue, September 22,2026
Time: 6:00 pm
Location: GSWCD Office — 729 East Wade Street Trenton, FL 32693

Agenda:

I.  CallToOrder, Welcome & Introductions
II.  Approval of Agenda
III.  Approval of Meeting Minutes
a. April 2026
IV.  Financial Activity
a. Overview & Approval of Financial Reports
V.  Updates
a. GSWCD-
b. FDACS-
c. SRWMD-
d. NRCS-
VI.  OldBusiness
a. Legal Services
VI. New Business
26-27 BMP Cost-Share Program Update
2026 Supervisor Ethics Training
26-27 AFCD Membership
26-27 FASD Membership
26-27 BMP Cost-Share Program Update
James Davis Retirement
2027 Meeting Schedule
2026 Annual Report
2026 Goal & Objectives Update
j. 26-27 Proposed Budget
VIII. Citizens Not on the Agenda
IX.  Supervisor Comments
X.  Upcoming Events & Deadlines
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Next Board Meeting
Board Meeting — November 17, 2026

Citizens Not on the Agenda requesting to speak will be limited to 3 minutes unless additional time is
allotted by the Chairman. The Chairman reserves the right to remove anyone from the meeting who is
unruly or displays disruptive behavior.
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