Gilchrist SOIL & WATER CONSERVATION
DISTRICT - BOARD OF SUPERVISORS

MEETING MINUTES
MEETING DATE: 4/21/2026

Meeting Location: GSWCD Conf. Rm
729 East Wade Street Trenton, FL 32693
-official-

Recorded by: Ashley Cook-Gregory

MEETING SCHEDULED START: 6:00 P.M. CALL TO ORDER: @ 6:02 P.M.

I Welcome & Introductions

List of Attendees
Name Title Organization Present

Jeff Reed Chairman Gilchrist Soil & Water Y
BJ Wilkerson Vice-Chairman Gilchrist Soil & Water Y
Steven Borek Supervisor Gilchrist Soil & Water Y
Brett Crawford Supervisor Gilchrist Soil & Water Y
Myles Langford Supervisor Gilchrist Soil & Water Y
Ashley Cook-Gregory District Administrator Gilchrist Soil & Water Y
Barton Wilder Environmental Manager Gilchrist Soil & Water Y
Emma Janecek Environmental Specialist Il FDACS-OAWP N
Morgan Morrow Environmental Specialist lll FDACS-OAWP N
Katie Quincey Environmental Specialist lll FDACS-OAWP Y
Bruce Thomas Environmental Specialist lll FDACS-OAWP N
Darrell Smith Gilchrist County Commissioner GCBOCC N
John Silka BMP Tech Gilchrist Soil & Water Y
'Walker Stephens IBMP Tech Gilchrist Soil & Water Y

Y

IDistrict Conservationist INRCS

IPaul Gleason

Il. Approval of Agenda - Motion to Approve the Agenda as presented (Crawford/
Reed) Unanimous approval.
lil. Approval of Meeting Minutes
a. Board of Supervisors Meeting Minutes — January 20, 2026 - Motion to
approve the minutes as presented (Crawford/ Langford). Unanimous
Approval.
IV. Financial Activity



a.

Overview & Approval of Financial Reports:Review of bank financial reports.
Motion to approve the financial reports as presented (Crawford/Reed).
Unanimous Approval.

V. Agency PartnerUpdates

a.

b.

C.

d

GSWCD — Admin Gregory reported that she and Supervisor Crawford attended
the GCBOCC Board Meeting concerning the N FL Water First Project. Board
voted to submit a letter to BOCC in support of the project. (Reed/ Langford)
FDACS — Wilder reported on Cost Share and remaining contract balance.
Gilchrist will have some money left, but too little to run a project.

NRCS - No report

SRWMD — No report

VI. Old Business

a. Meeting Schedule- Discussion to move to a quarterly vs monthly meeting;

motion to move to quarterly meetings (Reed/ Langford); unanimous approval
VII. New Business —None

a. Legal Services- Discussion to move forward with Allen, Norton, & Blue; motion
to move forward (Reed/ Langford); unanimous approval

b. CARES Banquet- Motion to move forward with $250 donation (Borek/ Crawford);
unanimous approval

c. JLAC Notice- Motion made to move forward with response from Jim Davis
(Wilkerson/ Reed); unanimous approval.

d. Election — update on election from SOE Darus; discussion followed

e. Senior Scholarship- motion to move forward with applicants (Crawford/ Reed);

unanimous approval

VIIl. Citizens Not on the Agenda - None
IX. Supervisors Comments

Reed-
Wilkerson — No comments from supervisors
Crawford-
Langford —
Borek

Meeting Adjourned at 6:43
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