
 
 
 
 
 

        Gilchrist SOIL & WATER 
CONSERVATION DISTRICT - BOARD 
OF SUPERVISORS 

                                                  Local Working Group 
   Workshop Date: 5/13/2025 

                                                Meeting Location: GSWCD Conf. Rm 
                                          729 East Wade Street Trenton, FL  32693 

                                             Official 
                                                  Recorded by:  Ashley Cook-Gregory 
 

MEETING SCHEDULED START: 5:00 P.M. CALL TO ORDER: @ 5:02 P.M.  

 
I. Welcome & Introductions 

 
List of Attendees 

 
Name Title Organization Present 

Jeff Reed Chairman Gilchrist Soil & Water X 
BJ Wilkerson Vice-Chairman Gilchrist Soil & Water X 
Steven Borek Supervisor Gilchrist Soil & Water X 
Brett Crawford Supervisor Gilchrist Soil & Water  
Myles Langford Supervisor Gilchrist Soil & Water  
Ashley Cook-Gregory District Administrator Gilchrist Soil & Water X 
Barton Wilder Environmental Manager Gilchrist Soil & Water X 
Tammy Hinkle  Biological Administrator II FDACS-OAWP  
Emma Janecek Technician GSWCD X 
Brittany O’Neal  Technician GSWCD  
Morgan Morrow Environmental Specialist III FDACS-OAWP X 
Katie Quincey Environmental Specialist III FDACS-OAWP  
Bruce Thomas Environmental Specialist III FDACS-OAWP  
Darrell Smith  Gilchrist County Commissioner GCBOCC  
Paul Gleason NRCS District Conservationist X 

    
 
  

I. Call To Order, Welcome & Introductions  
II. Overview of Locally Led Conservation and LWG’s  



III. Overview of NRCS State Technical Committee  
IV. Florida NRCS Funding Sources at the Local Levels  
V. Resource concerns and associated NRCS practices  
VI. LWG Brainstorm Session & Recommendations  

a. Select Resource Concern Categories for FY 25  
1. Inefficient irrigation water use  
2. Plant productivity and health  
3. Wind erosion  
4. Surface water depletion 
5. Nutrients transported to surface water  
6. Emissions of particulate matter (PM) and PM precursors 
7. Emissions of greenhouse gasses (GHGs) 
8. Energy efficiency of farming/ ranching practices and field operation  
9. Feed and forage imbalance  
10. Plant pest pressure 

VII. FDACS BMP Program Updates- Q&A  
VIII. General Comments  

 
 
IX. Adjourn  

 
Meeting Adjourned at  6:48 
 
 
 

Citizens not on the agenda requesting to speak will be limited to 3 minutes unless additional time is allotted by the 
Chairman. The Chairman reserves the right o remove anyone from the meeting who is unruly or displays disruptive 
behavior.
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